
T R A D I T I O

 N A L  D R E A M

F A C T O R Y



Let's celebrate our dreams and traditions from 2021
 
 
 
 

We came together, we made it happen
  We factorized the Traditional Dream Factory 



...and now let's  walk down
the memory lane...

 



MILESTONES
ACHIEVED

Purchased Factory, initial concept development, initial tech

Hired architects and draft initial plans

Acquired 10 glamping tents

Drafted and signed legal contracts on land

Published the model (pink paper), presented the project to members.

Rough cost estimate, tokenization model

Investigated implication of tokens/localization of parent company (US vs EU)

Detailed construction cost breakdown 

Launched TDF website

01

MARCH -

JUNE 2021JAN- MARCH

2021

Infrastructure

Connected electricity, city water, Solar power

Cleaned up house & warehouses, setup the glamping tents

Temporary industrial kitchen setup

Setup a coworking space, built furniture

Water management

Initial irrigation of gardens

Improved automated irrigation to nests

Lands

Topography of land

Plant 30+ trees & a first productive garden

Removed fences, created compost

MARCH -SEPTEMBER
2021



FIRST 
ENCOUNTER



STARTING 
TO  
(re)BUILD



SEPT -  DEC 

2022

JUNE-SEPT

2021

Covered deforested hill with nitrogen fixing crops

Built the first sauna

Insulated and plastered the house

Hosted our first big events

Planted 1500 trees

Created our own tree nursery

Ability to host ~100 people at the factory &  the land

Compost toilets prototype

Compost toilets (3x)

Outdoor showers (1x) with grey water pond

Outdoor showers (double) (1x) with grey water pond

Safety: block silo access

Removed asbestos from interior of buildings

Workshop setup and storage for tools

Add partial bridge on feeding tranches

Built bar on the land

Electricity on land, Grounding 

Incorporated a portuguese comany

SEPT - DEC 
2022

SEPT -  DEC 

2022



SOCIAL
 
ECONOMIC

ENVIRONEMENTAL PILLARS









Let's dive a little bit deeper



We've predicted

spending 

€317,600

for the "Seed" and

"Pre:build" phases. 

This is what we've

spent to square off

those milestones 

 

I N C O M E

We are ready to

host events and

guests since

September. The

income

corresponds to 3

months of

operation:

E X P E N S E S

These 8 months

were discovery

months for the

early adaptors.

Either invited by

us, referred to us

or stumble upon

our project,  these

dreamers found

TDF 

V I S I T O R S

To become a

member, you need to

spend at least 2

weeks at TDF and be

vouched by the

community. Although

we haven't properly

raised funds, we have

a good amount of

qualified members:

M E M B E R S

From one day

events, to planting

events and bigger

aligned

gatherings like

re:build & Primal

gathering we've

hosted:

E V E N T S

And last but not

least, we have

permanent

residents in TDF

lands from now

until nature shall

allow

SOME STATS...

 

Although we are not measuring ourselves only by numeric KPIs, here's a little glimpse of April - Dec

2021, since we got the keys in our hands till our winter break 

T R E E S
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